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Larches Sports and Education Centre

Behaviour Policy
It is the primary aim of our centre that every member of the Larches Sports and Education Centre (LSEC) feels valued and respected, and that each person is treated fairly.

The centre’s Behaviour Policy is therefore designed to support the way in which all members of the centre can work together in a supportive way. It aims to promote an environment where everyone feels happy, safe and secure and where expectations are high.

Our aims at LSEC are:

· To foster a happy atmosphere that promotes mutual respect, tolerance, open mindedness and an awareness of others’ needs in a multi – cultural society.

· To provide opportunities to develop co-operation, teamwork, trust and positive relationships with others.

· To support young people in a learning environment which is safe and secure.
· To provide learning experiences to maximise the development of potential.

· To recognise that each child has different abilities and talents and aim to provide equal access.

· To provide mutually supportive conditions for centre/home/partner school links.

· To develop the young person’s physical, mental and social growth.

· To provide opportunities for the young person to direct their own learning and make choices that encourage independence and a sense of responsibility, preparing them for adult life.

· To provide activities that are meaningful and link with real life experiences.

· To ensure that our young people are actively aware of the part they can play in building a sustainable future.
Centre rules
Consequences of breaking the rules will also be established with the children. The rules will be displayed around the centre as a constant reminder of the expectations but it is also worth noting that misbehaviour can be interrupted by asking the young person which rule is being broken, requiring the child to think and respond rather than just stop misbehaving - thus encouraging self-discipline.
Our Behaviour Policy is not necessarily concerned with rule enforcement; it is, rather, a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to meet with success. We aim to treat all young people fairly and apply this policy in a consistent way.

The aspiration is that the young people in attendance will be:
· Confident in voicing concerns and raising questions
· Listened to with respect

· Appropriately supported

· Safe from bullying and discrimination in a community that respects and cares for others

This policy is designed to promote good relationships and promote cooperation, rather than merely deter anti-social behaviour. 
Good behaviour, healthy relationships and discipline are essential to an orderly working atmosphere where there can be personal progress. 

The Behaviour Policy should be clearly understood by all members of the community: – young people, parents as well as staff/directors.

The Behaviour Policy will offer support systems for staff who, in turn, have a responsibility in setting a good example to children and in contributing to the support systems. 
Parents and partner schools should be involved in all aspects of a child’s development, and they should be notified at an early stage if a young person is having behaviour and relationships difficulties. Good behaviour as well as wrong choices should be drawn to parents’/partner schools’ attention.

The role of staff

All staff have a general responsibility for encouraging learners to behave well, at all times. 

Staff have a responsibility and, therefore, they have the power to discipline pupils whose behaviour is unacceptable, who break the centre rules, or, who fail to follow a reasonable instruction. Staff with responsibility for pupils can impose reasonable disciplinary penalty(s) in response to poor behaviour.
Key characteristics of “good practice” at LSEC are:

· Welcoming all pupils into the centre
· Provide engaging tasks that motivate the individual
· Make a prompt start to activities
· A calm, purposeful, well-planned, and organised centre
· Clear procedures and instructions

· Appropriate work set 
· Learners encouraged to reflect on progress and set goals for improvement

· High emphasis on personal learning

· Recognition of positive achievement

· Clear, specific expectations and guidance

· Enthusiasm and use of humour by staff
· Resources are well-cared for and well organised

· Order but not rigidity

· Fair and professional relationships with pupils

Good order must be worked for; it simply does not just happen.

Young people will learn more at LSEC than they are taught. They learn from the messages carried by the way the centre is run and the relationships between the people in it. As adults, we can set good examples and model the standards expected from pupils.  Below are 10 tips set out for prompting good behaviour:
1. Adjust the volume Avoid raising your voice at any time. Lowering your voice can be much more effective. If the volume of your voice is always high, it loses its effect and doesn't help to control the situation. 

2. Move around Your presence is extremely powerful. Don't stay stagnant. Move around and don't allow the young person to become distracted. Talk to them about their task. Give them task deadlines. 

3. Tackle negativity Don't allow negativity. If a child isn't ready to come in, provide a time of calm. Allow the learner to calm down so that they can enter the centre in a settled frame of mind. 

4. Be prepared Prepare your resources before you start the activity. It allows you to challenge the children's energy as much and as soon as you can. 

5. It's your area Talk, change moods. Say ‘hello’ to the learner regardless of whether you have their eye contact or not. Always say goodbye.

6. Keep calm Have a calm outlook and a calm voice

7. Don't deviate from the young person’s learning There is no need for an excessive response to low-level disruption. Don't interrupt your practice to deal with it. It can be corrected by including the child's name into your explanation.
8. Be positive Deal with low-level disruptions by using positive language. 

9. Don't assume the learners understand what your version of acceptable is. Tapping, shouting, and throwing could be acceptable at home. A child needs to have reinforcement of your expectations. 

10. Have a routine Having a routine in the centre can help. Learners can be uneasy when they do not know what is going to happen during the day. Children need to feel secure with their activities. They like to know what is coming up in their day so if things are going to change give them warning that something different will be happening and explain what to expect. 

Our Learners Role
They must participate in their own learning. We consider that young people in our centre should have a part to play in achieving and maintaining high standards of behaviour. 

All learners will be encouraged to take responsibility for setting a good example with regard to behaviour for others to emulate. We always encourage young people to support others positively. 

Learners will be involved in behavioural, agreements or action plans drawn up with parents regarding their behaviour and relationships. This will be done in conjunction with partner schools.
Our young people will contribute to creating a pleasant learning environment to achieve a sense of ownership.  They should be given appropriate guidance to develop self-control; this guidance should be given repeatedly until it happens.  

They will be encouraged:

· To respect each other’s right to speak and give opinions

· Not to put other people down or laugh at them

· To ensure they look after their belongings and leave areas ready for others

· Not to make personal comments

· To help each other

· To make a difference by working on their own behaviour and relationships

Parents Role
We believe that parents have a vital role in promoting good behaviour and relationships at the centre. 

If the centre must use reasonable sanctions to punish a child, we expect parents to support the actions of the centre. Again, this will be carried out in conjunction with partner schools.

If this leads to any concerns, parents/carers should contact both the centre, together with partner school, as this will provide the basis for discussion and resolution.
Parents have a clear role in making sure their child is well behaved whilst at LSEC and we will always seek to work with them, as well as partner schools, so as to achieve our aims.
As an alternative provision centre, we will:

· Ensure parents are aware of our Behaviour Policy

· Provide a home-centre agreement

· Involve parents when behaviour and relationships problems arise; this will be done at an early stage rather than as a last resort

· Expect parents/carers to support LSEC when applying sanctions

· Inform parents/carers and partner schools when initial concerns are raised

· Aim to reach an agreement with parents/carers about the nature of a problem and what needs to be done

· Draw to the attention of parents, good behaviour as well as poor behaviour 

· Be sensitive and supportive
Sanctions

Behaviours which are immediately reportable to the director are:
· Physical assault

· Any behaviour which may constitute or develop into bullying

· Discriminatory behaviour of any kind

These behaviours should also be reported and recorded to the DSL
Responses to inappropriate behaviour:

·  The young person will be encouraged to reflect and consider his/her actions 

·   Children may lose privileges in response to unacceptable behaviour

·   Parent/carer and partner school involvement

·   Exclusion from activities

·   Any incidents of physical assault or bullying will be immediately referred to parents/carers as well as partner school. 
All punishments will be proportionate to the circumstance, age, special educational need or disability. All actions involving physical aggression or discriminatory behaviour must be reported to the DSL.
Preventing Bullying

At LSEC, if bullying takes place, it is our intention to work proactively. However, where there are incidents, LSEC will gather evidence, intelligence and information, however small, about issues which may have provoked the conflict and then develop strategies to prevent bullying re-occurring. 

This might involve talking to pupils about issues of difference, but always focusing on resolution. Staff themselves will be able to determine what will work best for their pupils, depending on the particular issues they need to address.

Records and logs are kept to track information and ensure action.  Staff must record incidents which may be considered as bullying or may lead to bullying at the centre. 
Directors/SGL will be informed of any bullying incidents.

Types of Bullying 

Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual or group either physically or emotionally. Bullying can take many forms (for instance, online bullying via text messages or the internet), and is often motivated by prejudice against particular groups, for example on grounds of race, religion, disability, gender, sexual orientation, or because a child is adopted or has caring responsibilities. It might be motivated by actual differences between children, or perceived differences. 
Stopping violence and ensuring immediate physical safety is obviously the centre’s first priority but emotional bullying can be more damaging than physical. 

Staff at LSEC will make their own judgements about each specific case.

Online Safety 
New technologies have become integral to the lives of young people in today’s society. The internet and other digital and information technologies are powerful tools, which open new opportunities for everyone. Young people should have an entitlement to safe internet access at all times. Learners are responsible for using the centre’s ICT systems in accordance with the Acceptable Use Policy, which they will be expected to sign before being given access to centre’s systems. They will be expected to know and understand centre’s policies on the use of mobile phones, digital cameras and handheld devices. They should also know and understand the centre’s policies on the taking/use of images and on cyber-bullying.

Young people should increasingly understand the importance of adopting good online practice when using digital technologies out of school and realise that the centre’s Online Policy covers actions outside of LSEC.
Recording Bullying

If a young person threatens, hurts or bullies a peer, the member of staff will record the incident and inform the DSL; the incident will be recorded. The partner school will be informed and if deemed appropriate, the parent/carer will be contacted.  All actions taken by staff at LSEC will be with a view to improving the behaviour of the learner. 

All staff are actively encouraged to deter any behaviour which could be deemed as bullying. If we discover that an act of bullying or intimidation has taken place, we will act immediately to stop any further occurrences of such behaviour. We do everything in our power to ensure that all children attend LSEC free from fear and feel safe.

We aim to encourage children not to retaliate if they are attacked, verbally or physically. If children cannot handle a quarrel themselves, they should ask a member of staff to intervene. Deliberate injury is forbidden under any circumstances, including self-defence, and a single instance of this is regarded as a serious matter. 
The correct remedy in all these situations would be to report the matter to an adult. This action may differ from advice given to children out of school, but if we are to maintain high standards of behaviour and relationships, retaliation is not to be accepted, and the correct procedures must be followed.

Through induction, every child in the centre knows the standard of behaviour that we expect at LSEC. 

Searching & Screening of Pupils and Confiscation of property
At LSEC, we encourage the respect of each other’s property and personal belongings. However, members of staff at LSEC are enabled to confiscate items from pupils, when appropriate. They will decide whether the item will be disposed of or given back to the child or parent/carer and whether contact with partner school is required.

Staff can search a pupil for any item banned under the centre rules.

If the pupil agrees and there must be two members of staff present. 

The directors and/or DSL have the statutory power to search pupils or their possessions, without consent, where they suspect the pupil has certain prohibited items. These items include knives or weapons, alcohol, illegal drugs, tobacco and stolen items. 

The centre will consider the age and needs of the pupils being searched or screened. This includes the individual needs or learning difficulties of pupils with special educational needs and making reasonable adjustments that may be required where a pupil has a disability. 

Centre staff can confiscate, retain or dispose of pupil property in reasonable circumstances as part of punishment.  Any weapons or controlled drugs will be passed to the police without question. Parents/carers together with partner school will also be informed.
All staff will be aware of the DFE document, Searching, Screening and Confiscation Advice for schools, July 2022 and will follow the advice within this document. https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
Searching

The directors, DSL, Deputy DSL have a statutory power to search a learner or their possessions where they have reasonable grounds to suspect that the pupil may have a prohibited item:

 List of prohibited items:
• knives and weapons;

• alcohol;

• illegal drugs;

• stolen items;

• any article that the member of staff reasonably suspects has been, or is likely to be used:

• to commit an offence, or

• to cause personal injury to, or damage to property of; any person (including the pupil).

• fireworks and

• pornographic images.

Other banned items in accordance with centre rules:

· E cigarettes and vapes 

In the event of a search taking place, the directors/DSL will be informed, and it will be recorded.
To re iterate searching of learners will require the presence of 2 members of staff.
 Use of reasonable force

All members of staff have a legal power to use reasonable force. At the centre, force will only be used for two main purposes – to control pupils or to restrain them. 

Reasonable force may be used as a last resort, and for the minimum amount of time, where the safety of others is compromised and will, at all times, be proportionate to the incident/pupil/age/needs.  The decision on whether or not to physically intervene is down to professional judgement. 
Staff will physically separate pupils found fighting. 

Outside the venue
Our venue, Larches and Savick Boxing Club enjoys a good reputation within the community.  We endeavour for this reputation to continue.  We therefore may exercise our statutory power to reasonably discipline young people for misbehaving directly outside the centre. This is because poor behaviour outside of the centre could have repercussions within; it may pose a threat to another pupil or member of the public and adversely affect the reputation of our centre.
The role of the Directors
It is the responsibility of the directors to implement the centre’s Behaviour Policy consistently throughout the centre. It is also the responsibility of the directors to ensure the health, safety and welfare of all children at the centre.

The directors support the staff by implementing the policy, by setting the standards of behaviour and relationships, and by supporting staff in their implementation of the policy. The directors/DSL keep records of all reported serious incidents of misbehaviour. The directors have the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the directors may make a request ot the partner school to permanently exclude a learner from the centre. 

Exclusion

We do not wish to exclude any child from LSEC, but sometimes this may be necessary.  Exclusion is a sanction which will be determined as necessary only by the directors.  The directors decide whether to exclude a pupil for a fixed term or permanently. This will be in line with the behaviour policy, the evidence available and the need to balance the interests of the learner against those of the LSEC community. Again, it needs to be emphasised that decisions will only be taken following consultation with partner school and, where appropriate, parent/carer.
Equality
The Single Equalities Act requires our centre to be proactive to ensure we: 

· Eliminate unlawful discrimination, harassment, victimisation and any other conduct prohibited by the Act
· Advance equality of opportunity between people who share a protected characteristic and people who do not share it
· Foster good relations between people who share a protected characteristic and people who do not share it. 
In accordance with the act, we will ensure that we do not discriminate against, harass or victimise a pupil. 
All children are to be treated equally regardless of race, culture, gender, disability or age.  Centre staff should be aware of differences before tackling behaviour.  Staff should listen to the pupils perspectives, speak calmly rather than shouting and avoid language that might humiliate. Appearance should take account of the cultural and/or religious needs of particular groups of pupils. All actions regarding behaviour and relationships must not breach any other legislation (for example in respect of disability, SEN, race and other equalities and human rights) and it must be reasonable in the circumstances.
Monitoring and Review
The directors monitor the effectiveness of this policy on a regular basis; they will assess the effectiveness of the policy and, if necessary, make adjustments/improvements. 

The DSL keeps a record of any child who is excluded for a fixed-term, or who is permanently excluded. 

Complaints (see separate Complaints Policy)

All complaints about the use of force will be thoroughly, speedily and appropriately investigated.  Where a member of staff has acted within the law – that is, they have used reasonable force in order to prevent injury, damage to property or disorder – this will provide a defence to any criminal prosecution or other civil or public law action. 
When a complaint is made, the onus is on the person making the complaint to prove that his/her allegations are true – it is not for the member of staff to show that he/she has acted reasonably. Suspension will not be an automatic response when a member of staff has been accused of using excessive force and reference will be made to the “Dealing with Allegations of Abuse against Teachers and Other Staff” guidance where an allegation of using excessive force is made against a teacher. This guidance makes clear that a person should not be suspended automatically, or without careful thought. We will consider carefully whether the circumstances of the case warrant a person being suspended until the allegation is resolved or whether alternative arrangements are more appropriate.

As employers, the directors have a duty of care towards their employees. It is important that LSEC provide appropriate pastoral care to all members of staff.
To ensure consistency, we have levelled the types of behaviour likely to cause concern with appropriate sanctions:
	Levels
	Behaviours
	Sanctions

	1
	Repeated:

· Calling out

· Refusal to cooperate
· Swearing

· Challenging staff/peers
	Staff member speak to the young person 

	2
	Persistent Level 1 behaviours

· Threatening verbal behaviour
	Notify DSL and behaviour is to be logged
Removal of rewards

	3
	Relentless Level 1/2 behaviour 

· Physical violence

· Stealing

· Possession of inappropriate items

· Causing wilful damage to property

· Spitting

· Racial Abuse

· Bullying

· Manipulating others
· Homophobic behaviour
· Radicalisation
	Behaviour logged

DSL informed.
Parents to be informed.

Partner school informed
Parent/partner school meeting

Exclusion from centre – either fixed term/permanent
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